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In our 15 years as a 501c(3) non-profit organization, we’ve provided high quality educational
programs to individuals across the Northern Shenandoah Valley. BREC is licensed by the
Commonwealth of Virginia as a private day-school for students with disabilities.

Our Vision

“Every student has access to an 
integrated network of community 

and family support that provides the 
skills and opportunities they need to 

realize their full potential.”

Our Mission

“We help emotionally and 
intellectually challenged students 
develop the academic, emotional, 

and life skills they need to be 
successful in the world.”

Our Values

Quality
Exceptional services delivered by qualified staff

Commitment
Primary focus on student and staff welfare

Empathy
Compassion toward students and their families

Accessibility
Available to provide support whenever it’s needed

Collaboration
Close relationships with schools and the community

Stewardship
Responsible management and use of funds

Working in close partnership with schools, we find creative solutions to complex student needs in a safe, community-based educational
environment, addressing each individual’s unique developmental requirements through a comprehensive, whole-person approach.

“Without the caring, 
patient, supportive staff at 

BREC, graduating from high 
school would have been 

nearly impossible.”

56%
Transitions in 2018*

350
Students served

*To a public school setting for at least one class.
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2019 – 2021 Strategic Plan Overview

Goals and Objectives

Comprehensively address 
students’ development 

needs through evidence-
based practices

Increase our impact on 
students in the region, 
covering a 45-minute 

radius from Front Royal

Continuously achieve 
demonstrably high 

standards for 
service quality
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Develop the capacity 

of the community and 
families to support

our students

21

Increase funding to 
support and expand 

our programs

5

Update and 
formalize programs, 
integrating industry-

leading practices 

Develop public 
partnerships to 

provide opportunities 
for our students

Consistently operate 
at full capacity

Achieve and 
maintain VAISEF 

accreditation

Increase our visibility 
and brand 
recognition

Expand behavioral 
health programs

Provide resources to 
promote family 

stability

Increase the number 
of students served

Demonstrate high 
performance using 
industry-recognized 

metrics

Develop a 
sustainable individual 

donor pool

Formally offer 
services on a year-

round calendar

Maintain a highly 
skilled, motivated 

workforce

Develop corporate 
sponsors for funding

Increase our Board’s 
leadership and 
management 

capacity

Secure and retain 
targeted grants to 

support our 
programs

Give families the 
tools to support our 

students
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Strategic Plan Timeline Summary

2019 2020 2021
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Update and formalize programs

Expand behavioral health programs

Develop public job partnerships

Provide resources for family stability

Give families tools to support our students

Consistently operate at full capacity

Increase number of students served

Formally offer year-round services

Achieve VAISEF accreditation

Demonstrate high performance

Maintain a skilled, motivated staff

Increase Board capacity

Increase brand recognition

Develop a sustainable donor pool

Develop corporate sponsorships
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Secure grants to support programs

Incremental milestone Implementation milestone Measurement milestone On-going action sequence
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